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@ Background

« Support challenges for DLA...
— Difficult to forecast, time-change items, long lead times, small supplier
base, extensive testing requirements

 Customer Perspective...
— Delivery dates too far out
— Awards to suppliers with known quality issues
— Waive FATs over Service objections
— Can't get traction with emergency buys

* Industry Perspective...
— Too many touch points and time associated with FATs/PLTs
— Communication is lacking
— Expend effort only to see PRs disappear
— DLA not responsive to inquiries

Parachute Support Improvement IPT established (July

2014)!!!
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m Parachute Support Improvement IPT

 Focusison...
— Intensive management of Service ‘Hot List’ items
— Fixing the Process

» Dissection of end-to-end process...
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Service

‘Hot Lists’

Future Use and Supply Plan Validation

Amy

NIIN Description DLA Monthly ForecastUse Note Usage Change from Last Month
015674708 DEPLOYMENTBAGASSY 400 [JDA Monthly Forecast, DP'd at Land 0
015672207 MESHPANELSMALL,T1 138 |JDA Monthly Forecast, DP'd at Avin 0
013303691 | LINKPARACHUTE,CONN 416 |JDA Monthly Forecast, DP'd at Land 0
015692065 | LINKPARACHUTE,CONN 470 [JDA Monthly Forecast, DP'd at Avtn N/A
015352250 RESERVERPCORDASS 268 |JDA Monthly Forecast, DP'd at Land 0
013303742 LOOPCLOSINGRESERV 1,188 |ADQ/12 (AAC Z, Next Gen) N/A
001279593 | DEPLOYMENT BAGPARA 3 |ADQ/12 (AAC Z, Next Gen) N/A
015442674 CABLESQUIBEPJDH 2 |ADQ/12 (AAC Z, Next Gen) N/A
015352253 STIFFENERBOTTOMFL 17 |JDA Monthly Forecast, DP'd at Land N/A
015672209 SUSPENSIONLINEASS 128 |JDA Monthly Forecast, DP'd at Land N/A
NIIN Description DLA Monthly ForecastUse Note Usage Change from Last Month
014672054 | HARNESSPERSONNELP 12 |JDA Monthly Forecast, DP'd at Avin 2
015258993 | CANNISTERDROGUEAS 14 | JDA Monthly Forecast (GDP), DP'd at Avin 3
015023319 | RELEASEBODY, AIRCRAFT 5 |JDA Monthly Forecast, DP'd at Avin 4
014672050 PILOTCHUTE 112 |Future forecast not warranted!, DP'd at Avtn 12
008666878 | RELEASE ASSEIVBLY, CAN 2 |JDA Monthly Forecast, DP'd at Avin 4
015023682 | PARACHUTE,PERSONNEL 11 |JDA Monthly Forecast, DP'd at Avtn 9
015029043 DROGUECHUTE 11 |JDA Monthly Forecast, DP'd at Avtn N/A
990050444 | CANOPY,EJECTIONSEA 24 |JDA Monthly Forecast, DP'd at Avin 4
013767243 | HARNESS, PARACHUTE 45 |JDA Monthly Forecast (GDP), DP'd at Avin 0
014672033 | CLOSINGLOOPASSEVB 3B |ADQM12 (AAC2) 3
Air Force
NIIN Description DLA Monthly ForecastUse Note Usage Change from Last Month
012363820 | CANOPY,EJECTIONSEA 116 |JDA Monthly Forecast, DP'd at Avtn 0
012505468 | PARACHUTEASSEVBLY, P |JDA Monthly Forecast, DP'd at Avin 0
010034535 PARACHUTEDROGUE 5 |JDA Monthly Forecast, DP'd at Avin 0
007140306 | CANOPY,PARACHUTE 1 [JDA Monthly Forecast, DP'd at Avtn 0
008333311 | CANOPY, PARACHUTE, Al - |ADQ/12 (AAC Z, Next Gen) 0]
014396939 | DEPLOYMENT BAG, PARA - |ADQ/12 (AAC Z, Next Gen) 0




@ Gated Test Process

« 3 Major Gates

— Manufacturing (Vendor drives schedule)
« Contract award to delivery

— Testing (Lab drives schedule)
* Delivery to test report

— Post test (Product Specialist and Contract Admin drives

schedule)

» Receipt of test report to vendor notification

 Management doctrine
— Manage by open contract test CLIN
— Engage on outliers and exceptions
— Established timeframes per CLIN
— Visibility of test CLIN by gate

Escalate when Gates are busted!!!
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- The Way Ahead

* Bi-Monthly TeleCons

« Monthly Top 10/20 Hot Lists with additional details
 Ildentify and Execute Long Term Contracts

« Parachute Industry Association (PIA)

 DLA Customer Training

 DDC Shipping/Receiving Goals

« Continuous Process Improvement
— Waiver Process Mapping

 Visibility and Accountability
— ldentifying Tracking Tools

« Parachute Tracking System
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! DLA IPT POC’s

 LCDR Patrick Teague
— Parachute IPT Lead

» thomas.teague@dla.mil
« 804-279-6771
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ﬁ) DLA Parachute Program Managers

« Sarah Carrico
— Army Weapon System Support Manager

» sarah.carrico@dla.mil
* 614-692-2376

* Michael Clubb
— Navy Weapon System Support Manager

* michael.clubb@dla.mil
* 804-279-6883

 Brian Momchilov

— Air Force Weapon System Program Manager

* brian.momchilov@dla.mil
 804-279-4293



mailto:thomas.teague@dla.mil
mailto:michael.clubb@dla.mil
mailto:brian.momchilov@dla.mil

’ﬁf) DLA Contracts

* Alok Upadhyaya
— Division Chief, Aviation Airframes FAZ

e alok.upadhyvaya@dla.mil
e« 804-279-4317

» Cynthia Jackson

— Contract Specialist Supervisor

 cynthia.c.jackson@dla.mil
« 804-279-5464

« Andy Toon

— Contract Specialist Supervisor

 andree.toon@dla.mil
» 804-279-3914
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’ﬁ? DLA Engineering

Al Sandlin
— Chief, Product Assurance Branch
— FAT/PLT “Czar”

* robert.sandlin@dla.mil
» 804-279-4098

» Karolina Koller
— Materials/Mechanical Engineer

Standardization

* karolina.koller@dla.mil
* 804-279-6367
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! ADEST

e Jennifer Hunt

— Textile Technologist/Materials Engineer

* jennifer.a.hunt34.civ@mail.mil
» 508-233-5620
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(®  Naval Air Warfare Center 4.6

* Aaron Perry
— QA Department

* aaron.perry@navy.mil
* 760-939-9022

* Paul Runnells
— QA Department

e paul.runnells@navy.mil
e 760-939-2652
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! AFLCMC/WNUV

e Varrick Horton
— AF ESA Lead

* varrick.horton@us.af.mil

« Marwan Yadak

— Chief, Materials and Textiles Laboratory

« marwan.vadak@us.af.mil
« 937-656-8979
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